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Q: What is Project Management?

A: Project management is a methodical approach to
planning and guiding project processes from start
to finish. Project management entails balancing a
project’s time frame, budget and overall scope as the
team works to meet its objectives. Project managers
oversee the individual tasks that move a project toward
completion, so its ultimate success or failure depends
in large part on the project manager's competency.

: How does participating in this program

help me in my job search and career?
A: Project Management certification demonstrates that
you have the knowledge and skills to lead projects.
You will learn and practice PM skills that employers
seek, and which help projects succeed. Because
teams need strong leaders, the most successful
project managers are also decisive, inspiring leaders.

: Is there a cost to the certificate program?
A: The cost to participants is $500 and is non-refundable.

Not required. IPMA

Q:
: Project Management certifications are available through

: What does the IPMA Level D° certification mean?
: IPMA Level D® (Certified Project Management Associate)

is an internationally recognized entry-level qualification in

the area of project management. This designation, which
demonstrates the individual's ability to understand the basics
of project management, is similar to the exam-oriented,
knowledge-based certifications of other major Project
Management associations. For many, Level D®is the first
step towards a professional project or program manager role.
Itis the first step in a sequence (C, B, and A) to be earned by
demonstration of success in larger PM responsibility sets.

Why is there also a U-M certificate?

many other channels. We believe that the global reputation
of the UM brand will contribute significant added value to
the certificate program.

: What is the expected workload?
: The program will be approximately equal to 1.0 credit hour

in meeting times and workload. Students are expected to
attend all three modules and complete Mastery assignments
for each module.

: How does IPMA Level D? certification compare to others?

' A'minimum of 4500 hours leading and directing

Years of experience as a PM Level D is intentionally Three years' Not required projects (revised 04/2012 eligibility requirements
accessible to all in the PMP Handbook).
% The management complexity evaluation tool
Project complexity assessed?? No No No he\ps cand|daFes to evaluatg yvhgtherthe sample
project(s) qualify for the certification level. If not,
. . either a different sample project, or and exam-
Project results reviewed? No No No based certification is recommended.
. % |PMA, International Project Management
-t0- 7
Face-to-face Interview? No No No Association, posts certified individuals on its
website. IPMA is the World's first Project
IPMA?® recognition? Yes No No Management association, and the first with a
suite of role-based, competence-assessed
Length of certification 5 Years 3 Years 3 Years project and program management certications.

Source: http.//www.ipma-usa.org/certification/compare-certification-programs
TAUBER INSTITUTE
FOR GLOBAL OPERATIONS

UNIVERSITY OF MICHIGAN

To learn more, call 734-647-1333 or visit tauber.umich.edu



